
Red Oak ISD District Advisory Committee
November 12, 2024

ESC Conference Room C
4:30pm

Meeting Notes

1. Welcome
19/35 committee members present. Meeting began at 4:31pm

2. Superintendent’s Update
Mrs. Sanford discussed Dr. Joy Shaw Middle School updates

● Construction is still on schedule to be occupied January 2026
● Construction is still under budget (if we end that way the district

can sell the bonds and decrease the district debt)
● Considerations being made on mascot logo (using a color

variation for either middle school campus)
● District will begin working on zoning this month
● ROMS current staff have submitted their campus preference

and the principals are working through those now
● Committee member questions

○ Are there plans and thoughts as it relates to SEL for the
students who will remain at ROMS? We will work on the
wording to make sure students understand the rationale
for placements and there will be equitable education.

○ Can there be communication of these updates to students
and parents? Yes, we can.

3. Curriculum and Instruction Update
Mrs. Bass shared the district’s interest in the Teacher Incentive
Allotment through TEA. The application for this grant will be
submitted in April 2025. The were shown an introduction video about
the initiative

4. District Operations Update
Updates were shared during Mrs. Sanford’s update



5. District Improvement Plan - Sub-committee break-out
Sub-committees

● Academics: CCMR (College, Career, Military Ready) & Human
Resources

● Academics: Well-Rounded Education & Professional
Development

● Academics: Meaningful Learning & HB3
● Finance:Accountability & Integrity
● Growth and Facilities & Communication

6. Q&A
There were no questions

7. Closing/Adjoin
Meeting adjourned at 5:21 with one group staying to finish looking
through their sub-committee portion of the District Improvement Plan


